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Clinically-Proven

DOUG LEMOV

Tea ch

LIKE

CHAMPION

ﬁé TECHNIQUES

THAT PUT STUDENTS
ON THE PATH 2
TO COLLEGE

Uncomaon [
Schools | ==

30+ VIDEOS @ INCLUDED I

FOREWORD BY DOUG LEMOV
PAUL BAMBRICK-SANTOYO

35 VIDEOS INCLUDED

PAUL BAMBRICK-SANTOYO

FOREWORD BY JON SAPHIER

A 90-DAY PLAN FOR COACHING NEW TEACHERS

GET BETTER

LEVERAGE

LEADERSHIP2.0

A Practical Guide to Building Exceptional Schools

Uncommon

Uncom mon
Schools Change History.

Change History.
> Schools ‘- )

EDUCATE

13 JOSSEY-BASS

&

Florida Charter Institute



Research-Backed AND Clinically-Proven

Principles of Instruction

Research-Based Strategies That All Teachers Should Know

- =
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By Barax ROSENSHINE

his article presents 10 rescarch-based principles of
nstruction. aloag with suggestions fo classroom prac
tice. These principles come from three sources: (a)
research In cognitive science, (b) research on master
teachers, and (¢) rescarch on cognitive supports. Each is beiefly
explained below
A Research tn cognittre science. This research focuses an how
our brains acquire and use information. This cogaltive research
aho provides ‘we mig
tons of our working memaocy (Le., the mental “space” in which
thinking occurs) when leaming new material
B Rescarch on the dassroom practices of master teachers Mas.
11 teacher de the high
st gains on achievement tests. In a series of studies. a wide range
of teachers were observed as they tught, and the Investigators
coded how they presented new material, how and whether they
checked for suudent understanding, the types of support they
peovided 10 their snadents, and a number of other Instructional
activities. By alio gathering student achievement data, rescasch.
ers were able to identify the ways in which the more and kess effec
tive teachers differed.

© Research e

Even though these are three very different badies of research,
there is mo conflict at all between the Instructional suggestions
that come from each of these three sources. In ather words, these
three sources supplement and complement each other. The fact
that the instructional ideas from three different sources supple
ment and complement each ocher gives us faith in the validity of
these findings.

Education involves helping a novice develop strong. readily

"

be ible, and th e knowdodes
ts well rehearsed and tied 1o oehes knowledge. The most effective
teachers ensured that their students efficiently acquired
rehearsed, and connecied background knowledge by providing
a good deal of instructional support. They provided this suppart
by teaching new material in manageable amounts. modeling,

and providing for sutficient practice and review. Many of these
e hands ivisies, bust they
always did the experiential acuvisies after, not before, the basic
material was leamed.
The following is a list of some of the instructional principles
that have come from these three sources. These ideas will be
described and discussed in this artidle:

tasks: Effective instructional peocedures —such as thinking aloud,
providing students with scaffolds, and providing students with
madels—come from this research.

Rarat ~
Cologs of EdincuTion a4 the Unirersiry of st Urbasuss Clusmpraign
A distimguishnd resmarchrs he huts spwt wmasch of the pust four docades
beneifying the hallmas k3 of effe tivw toaciing e bogun b -
high whood hiatory temcies im the Chicag public sohoots. This woticle i
achaprd sl per maceaion frcem Pric iples of ki o by Btrad Remem
e, Pubkshand by e Inde rmatmal Acdemry of Fducation in 2010, the
ool eyt 5 vl ! wes e s oy, Mt ey upiood
Prblicazions Ealucutiomal_Practices EtProxtices 21 pef

T AMERICAN EDUCATOR | SPRING 2012

« Begna ashart review of previous leaming '
o Present new matertal in small steps with student practice after
each siep’

o Askalage numbses of questions and check the respanses of all
students.

Provide models.*

Guide studert practice.”

Check for student undentanding *

Obeain a high success rae.

Provide scaffolds for difficul tasks*

Require and monitor independent practice.’

Engage students in weekly and moathly review. ™

Research in cognitive science and research
on the classroom practices of master teachers
“supplement and complement each other...there
is no conflict at all between the instructional
suggestions that come from each of these” -lead
researcher Rosenshine
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Why Discourse
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Why Discourse

“Higher achievement was associated with classes
where there were more connections

The Effect of Classroom Discourse on High School Students' Argumentative Writing Skills

Sineath, Karl D
ProQuest LLC, Ed.D. Dissertation, Northeastern University

On the writing component of the most recent National Assessment of Educational Progress, 12th grade high school students' scores
on argumentative tasks were lower than on tasks that required them to explain or to convey an experience ("National Assessment of
Educational Progress,” 2011). Similarly, 11th and 12th graders at the research site for this study have struggled most with writing
tasks that require them to integrate sources into an argument about an issue of public discourse. In response to these challenges,
this quasi-experimental study investigated the effect of classroom discourse on argumentative writing among English language arts
students in 11th and 12th grades in a Boston public high school. Unlike previous work in this area, this study (1) focused on high
school upperclassmen in English classes, (2) used a standardized assessment tool designed by the College Board to measure
growth in argumentative writing, and (3) provided descriptions of the discourse interventions to be followed by classroom teachers,
which could later be implemented by other teachers outside of the study. At the conclusion of the study, the estimated marginal mean
on a College Board assessment of argumentative writing for students who experienced discourse where teachers focused on linking
ideas and pressing for reasoning (M = 3.90, SD = 1.40) was significantly higher than for students who experienced procedural
facilitation where teachers encouraged discursive interactions but did not explicitly prompt students to articulate their reasoning or to
link their ideas to those of others (M = 3.32, SD = 1.43), F(1, 112) = 8.056, p = 0.005, partial eta squared = 0.067. These resuits
provide confirming evidence for sociocognitive learning theory and help fill gaps in the literature as suggested above. In addition, the
present study has helped to confirm linking ideas and pressing for reasoning as discourse moves related to improvements in
argumentative writing. [The dissertation citations contained here are published with the permission of ProQuest LLC. Further
reproduction is prohibited without permission. Copies of dissertations may be obtained by Telephone (800) 1-800-521-0600. Web
page: http://www.proquest.com/en-US/products/dissertations/individuals.shtml ]

among ideas during discussion, more open-ended
questions, more cohesion from lesson
to lesson, and more substantive discussion time.”
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Two Hats

While you watch us deliver this professional
learning, consider:

Reflect as a Teacher: How does this
content contribute to my understanding of
teaching best practice?

Reflect as a Leader:
e What about the content delivery is

effective?
e How might | want to leverage these T W O H A T S

takeaways for my teaching team?

K J
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See It - Launching Discourse

e Reflection: What moves does Nicole make to effectively

launch class discussion?
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Uncommon Impact

Nicole Willey

Leadership Prep Ocean Hill ES
Grade 3 Math

Show Call Clip 2348 "Which one is right?"


https://docs.google.com/file/d/1zKTAmeg_8uQ1Yo9_VvpOSqGKWDkuqdrg/preview

See It - Launching Discourse

e Reflection: What moves does Nicole make to effectively

launch class discussion?
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Name It - Launching Discourse

e Start with a Prioritized High-Rigor Question. This can be...
o A pre-planned question based on rigorous enactment of the standard
and/or alignment to a unit or annual destination
o In response to a trending error you're noticing during class

e Follow the Sequence:
o Everybody Writes: all students stop and jot
o Turn & Talk: builds student confidence and offers teacher insight into
initial understanding
o Cold Call: all students feel important and accountable!

' Florida Charter Institute
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See It - During Discourse

Reflection:
e How would you describe Julia’s discussion prompts? (Hint: Write
down everything she says!)
e What impact does this facilitation have on discussion quality?

¢
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Uncommon

Schools Change History.

Julia Addeo
Grade 9 Math
Discuss
0018y2


https://docs.google.com/file/d/1rHfqllze73ZStbNLHb1ttRyrP28KlukY/preview

See It - During Discourse

Reflection:
e How would you describe Julia’s discussion prompts? (Hint: Write
down everything she says!)
e What impact does this facilitation have on discussion quality?

¢
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Name It - During Discourse

Get students to do the talking — and thinking — with:

e Universal Prompts: Avoid teacher input that tilts the scale or
rounds up.

o  “Evaluate”

“What do you think?”

“Why?"

“How could you apply that idea to...?"

e Volleyball Discussion: Have multiple students engage

o O O

consecutively.
o  “Respond, Ahmari”
o “elissa?”

N
EDUCATE
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When done right, discourse drives
powerful learning by centering
rigorous content and student voice.



Do It - Preparing for Discourse

e [3 min] Determine Discourse Moment
o Identify a rigorous moment in the lesson you’ll teach tomorrow or Friday
o  Craft an exemplary response that demonstrates full mastery of the content
e [5 min] Script Discourse Launch & Questions

o Everybody Writes, Turn & Talk, Share Out
o Universal and volleyball questions

N
EDUCATE
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Do It - Take it Live!

Your Turn! In trios...

e [2 min] Share context
o  Share relevant lesson context with your partners:
o The discourse moment and possible exemplar response

e [4 min] Take it live!
o Teacher facilitates discourse leveraging preparation script
o  “Students” share correct or on the right track responses

e [2 min] Feedback
o Use feedback cheatsheet on pg. 3 of your handout

¢ [2 min] Redo most challenging moment
e [10 min x2] Switch Teachers

¢
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End Scene!
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Two Hats

After watching...

Reflect as a Teacher: How does this
content contribute to my understanding of
teaching best practice?

Reflect as a Leader:
e What about the content delivery is
effective?

=

TWO HATS
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Apply to your Classroom and/or School

Quick Jot: What are you taking back for your instruction
(teachers) and/or instructional coaching (leaders)?
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What's Ahead
From FCI?
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Leadership Offerings
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e 2 day Professional Learning Workshop with Teach Like a Champion, live in Miami
e Train the Trainer: Develop leaders in the content and facilitation of the content
o Ability to license the content for your schools and teams after!

e Check for Understanding: How to gauge student understanding across contents

&
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Leadership Offerings

e 3 day Professional Learning Workshop, in Miami AND Orlando

e Monitor the Learning: instructional coaching that supports
teachers in student work analysis to transform learning

e New and improved videos, featuring top Florida charter leaders

e New Day 3 focused on developing an implementation plan

e HEAVILY SUBSIDIZED, thanks to generous state funding. $400!

TUE WED THU
3 4 5

‘ Levefagele;detshiplnsﬁu;té(Oﬂando) {

8 9 10 n 12

‘ Leverage Leadership Institute (Miami)

6

13

J

June 2025 \

SAT

ORLANDO:
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Teaching Offerings

e 2 Professional Learning Workshops with Teach Like a

Champion, spanning 3 days. Live in Miami AND Orlando.
e Building Strong Classroom Culture, High Ratio Instruction
e Ideal Participants: Teams of 4-10/school, spanning range of

roles (admin, culture-carrying teachers, dept. leads...)
e HEAVILY SUBSIDIZED, thanks to generous state funding.

$150/day (typically: $500-1000/day) ; Sign lsjp
oming Soon!
/m A
Y = iy 2005 @ n
" ‘\s THU
» ] Teach Like a Champion ’ EDUCATE
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RECENT POSTS

FClnsight - Our Monthly Blog

e Monthly blog on leadership practice

e Includes linked research-backed,

clin ica”y-pro\/en Coaching resources USING DATA IN BEGINNING LAYING THE GROUNDWORK
OF YEAR OBSERVATIONS FOR INSTRUCTIONAL

e Released in our Monthly and available at: COACHING

We're excited to dive into our

second installment on developing .
ping At FCI Educate, we are passionate

'HC ha rfe rinSﬁ'l'U'l'e.Ol'g/'FCinSig hiS/ school leaciers as insiructional about educator development. We

coaches. Last month, we focused on Lo i
believe that all members of a school

astablishing coaching foundations .
SHADN g coa g foundations; community — students, teachers,

today, we'll center the conversation
L]
Learn More. around observation and feedback

practice — and specifically, what that

and leaders — should feel they are

on an intentional growth trajectory

and have smart coaches and loud
can look like at the beginning of a

cheerleaders behind them every
school year. Read on

step of the way. Often, school

leaders

READ MORE

READ MORE

N
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FCI Support Provides

Technical Assistance Professional Learning Menu of Services

Webinars School Review

i .
Hotline Podcasts Strategic Planning

Consultations

R Presentations & Trainings ' i ini
i Ve res ' 9 Governing Board Recruitment & Training

; Online Courses Document Review
Resource Library

GREAT LEADERS

CHARTER /\‘/ | Florida Charter
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New Options For Charter Applications

e FCl provides support to the Charter School Review Commission.

Upcoming application deadlines:

o November 26, 2024 - to be considered on February 26, 2025
o February 25, 2024 - to be considered on May 28, 2025
o May 27, 2025 - to be considered August 27, 2025

e FCl is approved to be a Charter Sponsor in Miami Dade.
Watch for more information coming soon!
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Join Our Team!

FCIl’s Director of Finance

SUMMARY:

The Director of Finance, Florida Charter
institute is responsible for the fiscal Learn More:
oversight of schools authorized by the

Florida Charter Institute (FCI). The position
works with the Florida Department of
Education, MDC's finance department,
authorized schools and the FCl to lead the
development, management, and reporting

requirements associated with FCl's budget.
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Sign up for our Mailing List

\\
‘B

Select list(s) to subscribe to

FCI Weekly Blasts and Newsletters (general updates)
FCI Educate (professional learning for teachers and leaders)

3%

DRIVING EDUCATIONAL EXCELLENCE FOR Charter School Governing Board Members

STUDENT SUCCESS

Florida Charter Institute | Powered by Miami Dade College

m]

m]

o Charter Authorizers (districts, colleges, etc.)

m]

] Exceptional Student Education (ESE) Information
(m]

Schools Opening in 2025

EDUCATE SUPPORT RESEARCH AUTHORIZE
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Follow Us

Linkedin

Florida Charter Institute

Facebook
FloridaCharterlnstitute
X
FLCharterlnst

' "j Instagram
floridacharterinstitute

®
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