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Our Approach



Research-Backed



Clinically-Proven



Research-Backed AND Clinically-Proven

Research in cognitive science and research 
on the classroom practices of master teachers 
“supplement and complement each other…there 
is no conflict at all between the instructional 
suggestions that come from each of these” -lead 
researcher Rosenshine



Classroom Discourse



Why Discourse



Why Discourse

“Higher achievement was associated with classes 
where there were more connections

among ideas during discussion, more open-ended 
questions, more cohesion from lesson

to lesson, and more substantive discussion time.”



Two Hats

While you watch us deliver this professional 
learning, consider:

Reflect as a Teacher: How does this 
content contribute to my understanding of 
teaching best practice? 

Reflect as a Leader: 
● What about the content delivery is 

effective? 
● How might I want to leverage these 

takeaways for my teaching team?



Begin Scene!



See It - Launching Discourse

● Reflection: What moves does Nicole make to effectively 
launch class discussion?



See It - Launching Discourse

https://docs.google.com/file/d/1zKTAmeg_8uQ1Yo9_VvpOSqGKWDkuqdrg/preview


See It - Launching Discourse

● Reflection: What moves does Nicole make to effectively 
launch class discussion?



Name It - Launching Discourse

● Start with a Prioritized High-Rigor Question. This can be…
○ A pre-planned question based on rigorous enactment of the standard 

and/or alignment to a unit or annual destination
○ In response to a trending error you’re noticing during class

● Follow the Sequence:
○ Everybody Writes: all students stop and jot
○ Turn & Talk: builds student confidence and offers teacher insight into 

initial understanding
○ Cold Call: all students feel important and accountable!



See It - During Discourse
Reflection: 
● How would you describe Julia’s discussion prompts? (Hint: Write 

down everything she says!)
● What impact does this facilitation have on discussion quality?



See It - During Discourse

https://docs.google.com/file/d/1rHfqllze73ZStbNLHb1ttRyrP28KlukY/preview


See It - During Discourse
Reflection: 
● How would you describe Julia’s discussion prompts? (Hint: Write 

down everything she says!)
● What impact does this facilitation have on discussion quality?



Name It - During Discourse

Get students to do the talking – and thinking – with: 

● Universal Prompts: Avoid teacher input that tilts the scale or 
rounds up.
○ “Evaluate”
○ “What do you think?”
○ “Why?”
○ “How could you apply that idea to…?”

● Volleyball Discussion: Have multiple students engage 
consecutively. 
○ “Respond, Ahmari”
○ “Jelissa?”



When done right, discourse drives 
powerful learning by centering 

rigorous content and student voice.



Do It - Preparing for Discourse

● [3 min] Determine Discourse Moment 
○ Identify a rigorous moment in the lesson you’ll teach tomorrow or Friday 
○ Craft an exemplary response that demonstrates full mastery of the content

● [5 min] Script Discourse Launch & Questions
○ Everybody Writes, Turn & Talk, Share Out
○ Universal and volleyball questions



Do It - Take it Live! 

Your Turn! In trios…

● [2 min] Share context
○ Share relevant lesson context with your partners: 
○ The discourse moment and possible exemplar response

● [4 min] Take it live!
○ Teacher facilitates discourse leveraging preparation script
○ “Students” share correct or on the right track responses

● [2 min] Feedback 
○ Use feedback cheatsheet on pg. 3 of your handout

● [2 min] Redo most challenging moment
● [10 min x2] Switch Teachers



End Scene!



Two Hats

After watching…

Reflect as a Teacher: How does this 
content contribute to my understanding of 
teaching best practice? 

Reflect as a Leader: 
● What about the content delivery is 

effective? 
● How might I want to leverage these 

takeaways for my teaching team?



Apply to your Classroom and/or School

Quick Jot: What are you taking back for your instruction 
(teachers) and/or instructional coaching (leaders)?



What’s Ahead 
From FCI? 



Leadership Offerings

● 2 day Professional Learning Workshop with Teach Like a Champion, live in Miami 

● Train the Trainer: Develop leaders in the content and facilitation of the content

○ Ability to license the content for your schools and teams after!

● Check for Understanding: How to gauge student understanding across contents

TLAC CFU



MIAMI:

Leadership Offerings

● 3 day Professional Learning Workshop, in Miami AND Orlando
● Monitor the Learning: instructional coaching that supports 

teachers in student work analysis to transform learning
● New and improved videos, featuring top Florida charter leaders
● New Day 3 focused on developing an implementation plan
● HEAVILY SUBSIDIZED, thanks to generous state funding. $400!

ORLANDO:



Teaching Offerings

● 2 Professional Learning Workshops with Teach Like a 
Champion, spanning 3 days. Live in Miami AND Orlando.

● Building Strong Classroom Culture, High Ratio Instruction
● Ideal Participants: Teams of 4-10/school, spanning range of 

roles (admin, culture-carrying teachers, dept. leads…)
● HEAVILY SUBSIDIZED, thanks to generous state funding. 

$150/day (typically: $500-1000/day)

● 2 Professional Learning Workshops with Teach Like a 
Champion, spanning 3 days. Live in Miami AND Orlando.

● Building Strong Classroom Culture, High Ratio Instruction
● Ideal Participants: Teams of 4-10/school, spanning range of 

roles (admin, culture-carrying teachers, dept. leads…)
● HEAVILY SUBSIDIZED, thanks to generous state funding. 

$150/day (typically: $500-1000/day) Sign Up 
Coming Soon!



FCInsight - Our Monthly Blog

● Monthly blog on leadership practice
● Includes linked research-backed, 

clinically-proven coaching resources
● Released in our Monthly and available at:

flcharterinstitute.org/fcinsights/

Learn More:



FCI Support Provides

Technical Assistance
Hotline

Consultations
Site Visits

Resource Library

Professional Learning
Webinars
Podcasts

Presentations & Trainings
Online Courses

Menu of Services
School Review

Strategic Planning
Governing Board Recruitment & Training

Document Review



● FCI provides support to the Charter School Review Commission.   
Upcoming application deadlines: 
○ November 26, 2024 - to be considered on February 26, 2025
○ February 25, 2024 - to be considered on May 28, 2025
○ May 27, 2025 - to be considered August 27, 2025

● FCI is approved to be a Charter Sponsor in Miami Dade. 
Watch for more information coming soon! 

New Options For Charter Applications



FCI’s Director of Finance

Join Our Team!

Learn More:

SUMMARY:

The Director of Finance, Florida Charter 
institute is responsible for the fiscal 
oversight of schools authorized by the 
Florida Charter Institute (FCI).  The position 
works with the Florida Department of 
Education, MDC’s finance department, 
authorized schools and the FCI to lead the 
development, management, and reporting 
requirements associated with FCI’s budget.  



Sign up for our Mailing List

SIGN UP



Follow Us

LinkedIn
Florida Charter Institute

Facebook
FloridaCharterInstitute

X
FLCharterInst

Instagram
floridacharterinstitute
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